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I. BOD Activities (2017)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Nguyen Hoang Cuong
	Chairman
	4/4
	100 %
	

	2
	Mr. Tran The Quang
	Member 
	4/4
	100 %
	

	3
	Mr. Le Cong Tinh
	Member
	3/4
	50 %
	Business trip

	4
	Nguyen Van Dai
	Member
	4/4
	100 %
	

	5
	Nguyen Gia Han
	Member
	3/4
	100 %
	Business trip


II. Board Resolutions (2017)

	No.
	 Board Resolution No.
	Date
	Content

	1
	No. 01/2017/QD-HDQT
	16 Jan 2017
	- Approve rewards for achievements in 2016

	2
	No.02/ 2017/ NQ - HDQT
	21 Jan 2017
	- Approve the business results  of quarter IV and in 2016
- Approve the production and business plan in 2017 and in quarter 1.2017 
+ Approve main targets 
+ Approve main progress targets.

- Approve solutions to complete duties in 2017;
- Approve contents to be submitted at Annual General Meeting of Shareholders 2017

- Approve the agenda and main duties of Board of Directors in 2017

	3
	No.19/ 2017/ NQ - HDQT
	17 Apr 2017
	- Approve the reports on performance of production and business activities in Quarter I/2017
- Approve the production and business plan in Quarter II/ 2017 

- Approve solutions to complete duties in Quarter II/ 2017


	4
	No. 18/2017/QD-HDQT
	15 Apr
	- Approve regulations on information disclosure

	5
	No. 19/2017/QD-HDQT
	17 Apr
	- Approve the business result of quarter 1.2017

- Approve the business plan of quarter 2.2017

+ Basic economic indicators

+ Progress in construction works in quarter 2.2017

- Approve solutions for completing missions of quarter 2.2017

- Approve key missions of quarter 2.2017

+ Ensure the progress of works, economic and financial indicators in quarter 2.2017

+ Organize the 2017 Annual General Shareholders Meeting

+ Rearrange the apparatus in units

+ Build the 2017 operational program of Board of Directors

+ Implement the Pake hydropower project according to law regulations and ensure the flood protection work

+ Restructure the Company: focus on divesting financial investment and restructuring apparatus

+ Settle the investment in completed projects and strengthen debt recovery

+ Strictly apply cost-saving policies

	6
	No. 20/2017/QD-HDQT
	17 Apr
	Approve personnel work in branches

	7
	No. 23/2017/QD-HDQT
	21 Apr
	Appoint the person to be representative for the capital in Nam Mu hydropower project

	8
	No. 24/2017/QD-HDQT
	24 Apr
	Amend some contents in salary paying regulations

	9
	No. 26/2017/QD-HDQT
	03 May
	Issue the fuel wastage norms

	10
	No. 27/2017/QD-HDQT
	03 May
	Issue regulations on management of cash and debts

	11
	No. 30/2017/QD-HDQT
	11 May
	Issue regulations on salary, remuneration and bonus of Board of Directors, General Manager, Supervisory Board and Secretary

	12
	No. 31/2017/QD-HDQT
	15 May
	Issue regulations of financial management

	13
	No. 42/2017/QD-HDQT
	12 Jul
	Issue regulations on increasing salary 

	14
	No. 43/2017/QD-HDQT
	17 Jul
	- Approve the business result of quarter 2 and the first 6 months of 2017
- Approve the business plan of quarter 3 and the last 6 months of 2017 including main economic indicators, progress in construction sites and solutions for completing the business plan of quarter 3.2017

- Approve the key missions of Board of Directors in quarter 3 and the last 6 months of 2017

	15
	No. 46/2017/QD-HDQT
	03 Aug
	Issue regulations on paying remuneration to capital representative

	16
	No. 49/2017/QD-HDQT
	22 Aug
	Issue regulations on salary needed to pay insurance

	17
	No. 50/2017/QD-HDQT
	23 Aug
	Approve the plan on investment research of Nam Khanh B project

	18
	No. 58/2017/QD-HDQT
	11 Sep
	Approve the investment project of improving the capacity of construction equipment

	19
	No. 67/2017/QD-HDQT
	16 Oct
	- Approve the business result of quarter 3 and the first 9 months of 2017
- Approve the business plan of quarter 4.2017 and the business plan of 2018

- Key missions of Board of Directors in quarter 4.2017

- Approve some contents:

+ Approve General Manager to dismiss deputy chief of the Company and deputy director of the Song Da 903 branch - Song Da No. 9 JSC

+ Appoint Ms. Le Thi Thanh Hien Yen  - Bachelor of Laws to be the person in charge of governance activities

+ Review, amend and supplement the Company's organizational and operational charter

	20
	No. 70/2017/QD-HDQT
	25 Oct
	Approve regulations on management of motorbike, equipment, materials and accessories 


III. Change in related persons/ institutions

	No.
	Name 
	Trading account (if any
	Position at the Company (if any)
	Start date to be connected person
	End date to be connected person
	Reason

	
	
	
	
	
	
	


IV. Transactions of PDMRs and related persons/ institutions

1. List of PDMRs and related persons 

	No.
	Name 
	Trading account 
	Position 
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Hoang Cuong
	
	Chairman of BOD
	89,600
	0.2617
	

	2
	Ngo Thi Vinh Huong
	
	Connected person to Chairman of BOD
	0
	0
	

	3
	Tran The Quang
	
	General Director cum Member of BOD
	19,756
	0.058
	

	4
	Tran The Vinh
	
	Connected person to Mr. Tran The Quang
	0
	0
	

	5
	Ngo Thi Tam
	
	Connected person to Mr. Tran The Quang
	0
	0
	

	6
	Vu Thanh Binh
	
	Connected person to Mr. Tran The Quang
	0
	0
	

	7
	Tran Thi Minh
	
	Connected person to Mr. Tran The Quang
	0
	0
	

	8
	Ngo Minh Thong
	
	Connected person to Mr. Tran The Quang
	0
	0
	

	9
	Le Cong Tinh
	
	Member of BOD
	1,232
	0.0036
	

	10
	Nguyen Van Dai
	
	Member of BOD
	85
	0
	

	11
	Nguyen Thi Chinh
	
	Connected person to Mr. Nguyen Van Dai
	0
	0
	

	12
	Nguyen Gia Han
	
	Member of BOD 
	896
	0.0026
	

	13
	Nguyen Thi Hue
	
	Connected person to Mr. Nguyen Gia Han
	896
	0.0026
	

	14
	Nguyen Thi Le Hang
	
	Head of Supervisory Board
	0
	0
	

	15
	Nguyen Hong Sinh
	
	Connected person to Ms. Nguyen Thi Le Hang
	0
	0
	

	16
	Nguyen Viet My
	
	Connected person to Ms. Nguyen Thi Le Hang
	0
	0
	

	17
	Nguyen Tan My
	
	Connected person to Ms. Nguyen Thi Le Hang
	0
	0
	

	18
	Nguyen Thi Thu Phuong
	
	Member of Supervisory Board
	0
	0
	

	19
	Dang Khanh Vinh
	
	Connected person to Ms. Nguyen Thi Thu Phuong
	0
	0
	

	20
	Luong The Lang
	
	Member of SB
	0
	0
	

	21
	Mai Thi Hong Nhi
	
	Connected person to Mr. Luong The Lang
	0
	0
	

	22
	Nguyen Duc Tho
	
	Deputy General Director
	96
	0
	

	23
	Phung Thi Lien
	
	Connected person to Mr. Nguyen Duc Tho
	0
	0
	

	24
	Nguyen Thi Thanh Ha
	
	Connected person to Mr. Nguyen Duc Tho
	0
	0
	

	25
	Nguyen Duc Thuan
	
	Connected person to Mr. Nguyen Duc Tho
	0
	0
	

	26
	Nguyen Thi Bich Ngoc
	
	Connected person to Mr. Nguyen Duc Tho
	0
	0
	

	27
	Nguyen Thi Thuy Lieu
	
	Connected person to Mr. Nguyen Duc Tho
	0
	0
	

	28
	Nguyen Hai Son
	
	Deputy General Director
	0
	0
	

	29
	Do Thi Dem
	
	Connected person to Mr. Nguyen Hai Son
	0
	0
	

	35
	Quach Manh Hai
	
	Chief Accountant
	0
	0
	

	36
	Duong Thi Giang
	
	Connected person to Mr. Quach Manh Hai
	0
	0
	


2. Stock transactions: 
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Mr. Tran The Quang
	General Director
	1,756
	
	19,756
	0.058
	Buy


3. Other transactions: None

V. Other issues: None

